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(7 Strengthen and Grow Life-Changing =
Mentnrs:hm Programs

young people, their families, and our communities

Enhance 11 Mentoring Programs

We aim to reduce waitlists through creative solutions, including additional
group-based mentoring programs. By working with our national office and
Saskatchewan BBBS agencies, we can offer new and diverse mentoring
experiences.

Growing Group Programs

By expanding group-based programs that encourage peer connection, we can
also reduce pressure on volunteer availability. Introducing niche programs
tailored to youth interests (e.g. STEM, sports, the arts, cultural programming),
can increase engagement and volunteerism, simultaneously.

Supporting Voluntesrs

Promote mentoring as a leadership and career development opportunity for
students, young adults, and the corporate community. Strengthen volunteer
support through partnerships and training. Explore new incentives like
mentorship bursaries to support student volunteers.

Expanding Reach in Southern Saskatchewan

Grow our presence and programming in our current satellites: Moose Jaw and
Weyburn, while exploring additional expansion into other communities.
Respond to local needs with strategic staffing and program growth.

Sharing Impact & Raising Awareness

e Highlight the long-term impact of mentorship through powerful success
stories, told by our mentors, mentees and their families.

e Ensure our brand and messaging is inclusive and welcoming of 2SLGBTQIA+
youth and aligned with Indigenous concepts of community kinship systems.

e Increase recognition and agency involvement for donors. Confirm our funders
understand their integral role in the delivery of our programs.

e Elevate our visibility as leaders in youth mental health and leadership
development.

HOW WE WILL GET THERE

BBRS STRATEGIC PLAN |3 We are the leaders in mentoring
and our programs reflect that.



(7 Reinforce Dur Commitment to
Reconciliation

HOW WE WILL GET THERE
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Strengthen Relationships with Indigenous Communities

Actively work to grow and nurture kinship relationships with Indigenous
organizations, Elders, knowledge keepers, and community leaders. These
relationships help us better understand the youth and families we serve, and
ensure our programs are inclusive, respectful, and supportive of Indigenous youth.

Deepen Community Engagement

Explore connections with First Nations and Métis communities to expand
the reach of our mentoring programs. Our goal is to work alongside these
communities in ways that are authentic, respectful, and responsive to their
needs.

Build Internal Capacity and Cultural Awareness

Commit to ongoing education for our staff, Board and volunteers to deepen
our understanding of Indigenous histories, cultures, and worldviews. This
includes both mandatory and optional learning opportunities.

Support Indigenous Leadership and Representation

Take steps to increase the representation of Indigenous people across all
levels of our organization. This includes focused efforts to recruit and
retain Indigenous mentors, staff, and Board members.

We believe it is our responsibility to walk
alongside Indigenous communities in meaningful
ways that honour truth, foster trust, and create
lasting impact for youth.



(7 dtrengthen Our Fiscal Sustainability =

WHY IT MATTERS: Right now, BBBSRA
relies heavily on government and grant
funding - which can be unpredictable and

Grow Individual Donor Support

Focus on growing individual contributions by increasing
monthly and legacy gifts while strengthening ties with
community foundations, and expanding donor development
capacity through expert support and targeted training.

Boost Corporate Partnerships

Corporate engagement will be expanded by securing long-term
partnership agreements, exploring integration of workplace giving
programs such as payroll deductions, and seeking additional in-kind
support from professional service providers to strengthen overall
fundraising capacity.

Build Self-Generated Revenue

To diversify funding streams, BBBSRA will launch higher-margin
fundraising events across multiple locations and explore social
enterprise opportunities such as offering mentoring services to
external groups, supporting youth-led business ventures, and
introducing paid programming.

Strengthen Overall Financial Capacity

Financial sustainability will be reinforced by securing more funding from
major foundations and family foundations, optimizing the management
and use of reserve funds, and collaborating with other BBBS agencies and
community organizations on the exploration of sustainable business
models and resource sharing.

HOW WE WILL GET THERE

With a stronger, more diverse financial
foundation, we'll ensure mentorship
BBBS STRATEGIC PLAN |5 thrives - today and into the future.












