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This past year was one of building and strengthening relationships, working towards Reconciliation, creative approaches to
fundraising, and focusing on strategies to address our waitlist.

We have continued on our journey towards Reconciliation - developing kinship relationships, taking part in community
events, and revising our HR practices and policies, including the addition of National Day for Truth and Reconciliation as
an observed day off. This is an ongoing journey of healing, understanding, and growing, for the organization, staff, Board,
and me personally. Thank you to all those here with us. 

We revamped our BIG Group Activities program to intentionally serve kids and families on our waitlist, alongside matches.
This has helped us to not only get to know the kids and their families, but to develop relationships, build trust, and share
fun. We also celebrated graduations of 16 matches who were ready to continue growing without us. 

In the latter half of 2021, we continued celebrations of Big Brothers Big Sisters of Regina and Area's 50th Anniversary. We
ended the year with our first ever BIG Breakfast Show which showcased a super star line-up of mentees, mentors, master
chefs, and an enthusiastic audience in-person and online.  We also hosted the Scavenger Hunt for Kids' Sake - bringing
together community, stakeholders, volunteers, staff, and families in Regina for an exciting competition through the City's
core all while raising funds in support of life changing mentoring relationships.

Whether it's our event volunteers, Board members, school liaisons, or mentors, this year, as in previous years, volunteers
have been the backbone of Big Brothers Big Sisters. Thank you!

Families are always at the heart of Big Brothers Big Sisters - and this year was no different as we built relationships with
caregivers, siblings, cousins, and supports who make up the kin of the kids in our programs. Thank you!

Sponsors, donors, grantors, and partners, helped us ensure that we have resources to do the work that we do. Thank you!

And finally, our staff and students make it all happen - I cannot express enough gratitude for the work that they do on a
daily basis especially in the uncertain times over the past few years. Thank you!

Over the next year and beyond, we will continue to support the young people in our communities by assessing needs,
building relationships, and enhancing our funding and strategic capacities. Thank you again to all those who support Big
Brothers Big Sisters. 

With Gratitude, 

Dominika Krzeminska, 
Executive Director 
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Hard to believe another year has come and gone! 

As my term as Chair is coming to an end, I have been reflecting on how far we have come as a board and as an
organization. Over the last three years, we have experienced exciting growth and like so many other non-profits,
faced new challenges. As a board, we recruited and hired a new Executive Director, who has done a tremendous job
since the first day she stepped foot in the virtual office in November 2020. We have recruited and trained over
seven board members who have contributed countless hours and empowered us with their own individual levels of
expertise and experience. The pandemic allowed us to explore new ways to connect and show our resiliency and
we have come out stronger than before. 
 
Since 1971, we have formed thousands of matches, connecting Bigs and Littles, providing children guidance,
support, and friendship, igniting the power and potential of young people. This year was a continued celebration of
our 50th anniversary as we hosted many events and fundraisers for the first time. The Future 50 Campaign, The
BIG Breakfast Show and Scavenger Hunt for Kid’s Sake brought in new faces in both sponsorships, donors and
volunteers; and raised over $120,000! With the success of these fundraising initiatives, we have been able to
continue to make new matches and reduce our waitlist. Thank you to all of our supporters.  
 
As a Board, we continue to be impressed and motivated with the work of our staff and students. Through their
leadership, we have formed new partnerships and relationships that will allow us to better serve the youth of our
communities. Despite the challenges these last two years have brought, the staff’s commitment to the
organization and refreshing ideas allowed us to bring a variety of new in-person and virtual group activities for
our families and matches. As a result we’ve served 229 young people and their families, alongside 77 dedicated and
committed volunteers.

As my term of Chair concludes, I want to thank everyone who I have had the privilege to work with over the last
three years and who continue to show their dedication to making a difference in the lives of the youth and young
people that we serve - Directors, staff, community volunteers, Bigs, Littles, Alumni,  parents, sponsors, and donors.
Without your commitment to our organization, we would not be where we are today, celebrating 50 years strong!

Thank you,

Beth Wozniak, 
Board Chair

MESSAGE FROM
BOARD CHAIR
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We’re Big Brothers Big Sisters of Regina & Area, Weyburn and Moose Jaw.

We exist to enable life-changing mentoring relationships. Young people who face
adversity come through our doors every day and we’re here to provide them with
consistent and supportive developmental relationships with volunteer mentors. We are
facilitating and building a relationship, with intent, between the mentor and young
person that expresses care, challenges growth, provides support, shares power, and
expands possibilities. Mentors teach by example and make an invaluable difference to
young people. The goal is for young people to grow into amazing adults, ready to lead
our future generations. Witnessing their transformation into confident, concerned and
motivated persons, is a truly remarkable thing. Ushering them into adulthood, seeing
them grow into successful, responsible members of the community and society at large
is even more satisfying. Proudly, it’s something our staff, volunteers, and partners, help
make happen every day.

We’re Big Brothers Big Sisters and we’re here to help all young people realize their full
potential.

OUR STORY
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PROVIDE SUPPORT




EXPRESS CARE
"Show me that I
matter to you" 

SHARE POWER
"Treat me with respect
and give me a say" 

CHALLENGE GROWTH 
"Encourage me to
continue to grow" 

"Listen to how I'm
feeling" 

EXPAND POSSIBILITIES
"Connect me with people, places, and things that
spark my passion and ignite my potential" 
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DEVELOPMENTAL RELATIONSHIPS:



THE MENTORING  EFFECT:
Our mentoring relationships help young people develop resilience. According to the Harvard Centre on the
Developing Child (2022):

The single most common factor for children who develop resilience is at least one stable and committed relationship with
a supportive parent, caregiver, or other adult.

Together, the family, Big Brothers Big Sisters of Regina and Area, and the mentor help young people develop social
emotional competencies such as:

SOCIAL EMOTIONAL COMPETENCIES 
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2021
2022 OUTCOMES

           in Community, In School Mentoring 

          in Big Group Activities 

                  and Go Girls; 
87
142

TOTAL YOUNG PEOPLE SERVED

*This is down from the previous year as our focus was Graduating matches in order to then
match more kids from our waitlist in our 1:1 Traditional Mentoring Program. In 2020-2021 we
had significant participation in our first ever virtual Go Girls Mentoring Programs. As
interest in virtual programming waned, these numbers did not repeat and we transitioned
back to in-person Go Girls programming, with smaller numbers.

GRADUATIONS         matches16
        super fun activities, 

                both in person and virtualBIG GROUP ACTIVITIES 26

TOTAL APPROXIMATE MENTORING
HOURS CONTRIBUTED 

                    hours* 10,722

NUMBER OF KIDS ON THE WAITLIST           as of June 202239
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2021-2022 was a year of celebrating
Graduations and making new
matches with kids from our waitlist.
Our staff focused on bringing in new
volunteers, screening and matching,
supporting our kids, mentors and
families, and offering exciting
activities for everyone involved in
our programs.

Graduated Matches: When a mentor and a mentee have been
matched for approximately 2 years in our Community 1:1
Mentoring Program, and their friendship is healthy and
strong enough to exist without the regular support of our
Mentoring Coordinators, we graduate them. This is a great
way to celebrate the Developmental Relationship they’ve
built and create shorter wait times for kids on our waitlist.



OUTCOMES
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Big Brothers Big Sisters agencies across Saskatchewan have been evaluating Developmental
Relationships between mentors and youth through 5 main areas of outcomes from our Theory
of Change: Expressing Care, Challenging Growth, Providing Support, Sharing Power, and
Expanding Possibilities. Here is a snapshot of the findings from 2021:  

CONTINUED

90% of caregivers said that mentees have more self-confidence 

97% of caregivers said that mentees are encouraged to be their best self 

90% of caregivers said mentees have more knowledge of what a healthy relationship is
 
71% of mentees said that their mentor almost constantly or often expanded possibilities by
participating in learning, culture and recreation activities 

88% of mentees said that their mentor almost constantly or often shared power 

71% of mentees said that their mentor almost constantly or often provided support through
gaining the knowledge, skills and supports to develop positive mental health, self-esteem and
healthy lifestyle behaviours.

90% of mentees said that their mentor almost constantly or often expressed care

76% of mentees said that their mentor almost constantly or often challenged growth by
developing their social, emotional, language and communication skills.



50th Anniversary Continued 
Former mentors, mentees, caregivers, staff and board members recounted their favourite
mentoring memories and hopefully inspired a few folks, as they followed along The Keg
Amazing Alumni stories on social media. Similarly, the Future 50 Monthly Donor campaign
carried on and we are grateful to our monthly donors for their consistent support!  

Moving back to in-person 
In July of 2021 we held our first in person BIG Group Activity since January of 2020. Regina
Lawn Bowling was a blast to be sure, but being together finally, was really something
special. Our Go Girls Group Mentoring Programs continued virtually, positively serving
mentees outside of our usual service area and slowly transitioned back to in person, in both
Regina and Weyburn. 

BIG Group Activities 
The BIG Group Activities program (BGAs) was refocused to serve not only matches but also
young people and families on our waitlist - connecting them with supportive staff, and
volunteers during their journey with BBBS. BGAs offer social, educational, cultural and
creative based activities – in-person and virtually. Highlights were an end of the year BBQ
with Sherwood Co-op,  Paintball with Regina Plumbing and Heating, Frost and skating at
Iceville, Powwow Dance classes with the Comeback Society and YWCA, our ‘float’ in the
Pride Parade, Bannock Baking with Jodi Robson,  and North Central Family Centre events. 

Through this program we also began a kinship relationship with The Comeback Society in
2022 with our staff and students making Ribbon Skirts, in preparation for attending a
Sweat Lodge Ceremony on Peepeekisis Cree Nation. We learned, laughed and loved every
minute of our time with The Comeback and look forward to the growth of our relationship.

Waitlist 
Regardless of the season, this year was focused on matching the young people on our
lengthy waitlist, with a safe, reliable and fun mentor. We are proud to say that at the end of
our 2021-2022 year, we are close to re-opening our waitlist and serving more kids in our
communities. 
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Fundraising 
We started off the year raising almost $8000 for our mentoring programs as the official
50/50 charity at Shake the Lake Outdoor Music Festival. Followed shortly thereafter by the
BIG Breakfast Show and Honour Your Mentor campaign, powered by PTI – our unique take
on breakfast television. The first-time fundraiser was a BIG success and raised over $90,000
that went directly to helping match kids on our waitlist.  While the Ignite a Little Sparkle
matching campaign wrapped up 2021 thanks to generous matching sponsors in Regina,
Moose Jaw, and Weyburn. 

In the spring we tried out the Scavenger Hunt for Kids’ Sake in collaboration with Queen
City Pride, Regina Farmers’ Market, Regina Public Library and Regina Downtown BID, it was
likely one of the most fun events we’ve ever done! 22 energetic and investigative teams took
part in this unique event, which raised over $30,000! 

Lawney Donaldson Community Builder Award 
In early 2022, The Lawney Donaldson Community Builder Award was awarded to Skylar
Gerard and Talitha McCloskey, co-founders of RaiseHer Community. Both women have
generously committed themselves to building a community of female leaders that actively
empower future generations. They are making a profound difference in creating space for
young people to connect and be supported. 
 
We are so proud to live and work in this generous and supportive community.  
Thank you!
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Traeten was matched with Shayla in 2017. They hit it off immediately and bonded over all
things sports. Our Big/Little mentoring matches become real friendships, and function in the
same way – when you are friends with someone, you often meet each other’s friends and
family. Therefore, it was no surprise that Kaylee (Traeten’s sister) would sometimes hang out
with Traeten and Shayla, as she impatiently waited to turn 6 and get a mentor of her own.
Similarly, Shayla sometimes brought along her sister, Amber. 

At long last, Kaylee turned six and was officially a Little. Amber had been inspired by her
sister and had started the process to become a mentor. She was accepted and in 2018,
matched with Kaylee! From the beginning of both of these incredible friendships, amazing
things happened. 

Shayla taught Traeten how to throw a football and he has gone on to become the starting
quarterback for his football team. Shayla has also helped to foster a love of reading in Traeten
and is proud of the way he has taken an increased role in choosing what activities they do
together. 

Spending time with Amber has helped Kaylee become a confident young person. Pam, mom to
Traeten and Kaylee says that she is no longer shy and has come out of her shell, speaking up
for herself and feeling comfortable in who she is. Since 2017, the two Big/Little matches have
spent time all together and of course one on one with their respective Bigs and Littles. Shayla
and Amber have become close with Pam and Pam’s oldest daughter. They all celebrate
holidays together and both Shayla and Amber often attend Traeten and Kaylee’s activities. 

As these matches between Traeten and Shayla and Kaylee and Amber have done nothing but
thrive, our agency is so happy to have celebrated their Match Graduation in January 2022! 

Congratulations Traeten, Shayla, Kaylee and Amber!

GRADUATION STORY 
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THANK YOU TO OUR SUPPORTERS

...and all of our donors over the past year!
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Drummond Group of Companies



What it
went towards:

What it means:

FINANCIALS
AT A GLANCE 
Where it
came from:

Fundraising was up from last year, thanks to in-person events returning; and although we
have not returned to pre-pandemic levels, our sponsors and donors continued to invest in our
mentoring programs and support the youth in our communities. Program and Operations
costs are up as programs began to transition to in-person resulting in increased costs of
activities and hiring of additional staff as support.  
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351 Broad St. 
Regina, SK 
S4R 1X2
Proudly located on Treaty 4 land & the Homeland of the Métis Nation

bbbsregina.ca
bbbsmj.ca
bbbsweyburn.ca


